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A well-structured Small Group program will revolutionize your church…in a good way!  

GO 

I’M GOING ON A MISSIONS TRIP 

READY PACK GO 

READY 

PACK 

THE SKINNY ON EVERYTHING 

FINANCIAL GOALS 

Every leader is critical for success! Choose wisely throughout the recruiting process.  

Make it a party! An enthusiastic launch will generate excitement, curiosity & involvement. 

Friends and family are typically willing to partner with loved ones who are joining a 
mission’s team. An invitation to partner can be an important source of prayer support as 
well as financial support. It also gives the participants a good place to start telling their 
stories when they come home.  
 

 Individual support 
 Team project support 

 

Your sample Pre-Departure Guide provides team members with all the pertinent information 
needed including information about your destination country, packing guidelines, trip itinerary, 
financial concerns and more. 
 

INTERESTED IN JOINING THE TEAM? 

From scrapbooking to extreme sports and everything in between. Let the fun begin.  

CULTURAL EDUCATION 

SPIRITUAL PREPARATION 

TRIP DETAILS 
If there’s a growth opportunity a group can be formed. Pick a topic and let’s learn . 

So many community needs and so little help. Join a team that is ready to serve others. 



GO Missions Planning 
 

The Great Commission is the Great Adventure of Christianity! 
         -Ron Luce 
 

A successful missions trip will inspire and impact your church!  Whether your group serves 

outside of the country or just down the street, your preparation (or lack of) can have a big 

impact on your overall effectiveness. The information in this process will provide much of the 

needed preparation. 

READY 

Agenda Item #1…Where are we going? With so many worthy projects inside and outside of our 

country, how do we settle on a mission’s trip that is right for our church and our team? Your 

answer will be found through prayer and intentional research. There are several other factors 

to consider which includes cost, length of trip, suitable dates for team members and availability 

of the missionaries who will host your team. Don’t rush the process. In time, you will settle on 

the project that is right for your team. 

Now let’s talk about the goal of your trip. Why are you going? Do you want to feed the poor? 

Do you want to build a church in a poverty-stricken village? Do you want to provide aide to the 

sick?  Do you want to share your faith in Christ through your presence, deeds, and testimonies?  

Another option could be discipleship. The directive of this is to see a community in action; to 

deepen commitment to Christ; to teach servant hood; to see a global vision of God and the 

Kingdom.  It could be a mixture of more than one but you’ve got to know our purpose. 

PACK 

Quick questions to ask as you are packing… Is there a dress code? Is there electricity? What is 

the climate like? Do I need electronics? Are electronics allowed? Is there anything I’ve packed 

that I’m not willing to lose? (If yes, leave it at home!) Do I have my bible? Do I have a reusable 

water bottle? What is the airlines weight limit for my luggage? How many pieces of luggage am 

I allowed to take?  Have you included your prescription medicines? Do you have some of your 

favorite snacks? And we are just getting started! Look through your Pre-Departure Guide for a 

more exhaustive list of items to pack.   

GO 

The command of the Great Commission is to GO! There are millions of people who are in need 

and believing for the arrival of those who can help. Through our God given provisions we can 

help answer to their prayers. The amazing and unexpected reality is that we are the ones who 

return whom feeling blessed and inspired. Get ready…It’s GO time! 



GO MISSIONS PRE-PLANNING 
 

Your missions trip will prove to be one of the most inspirational events you will do for the entire 
year. Prepare yourself because your team will come home spiritually pumped and ready to 
shake things up! Here is a basic outline to help you prepare for your trip. 
 
10+ MONTHS BEFORE 
 

▪ Schedule your initial planning meeting. 
▪ Determine your trip destination. 
▪ Have potential team members fill out their trip application. 
▪ Have parents sign release forms for minors. 
▪ Perform a cost analysis of the trip per team member. 
▪ Create a time line of monies due for team members. 
▪ Select a team coordinator to oversee the entire project. 
▪ Decide your team purpose and what items you plan to give away. 
▪ Empower a team to start soliciting give away items. 
▪ Empower a team to start soliciting funds. 
▪ Encourage team members to use a solicitation letter to raise funds for their trip. 

 
8+ MONTHS BEFORE 
 

▪ Schedule your second team meeting. 
▪ Collect monies due by team members. 
▪ Determine how many (if any) team fund raisers you want to have. 
▪ Assign leaders to oversee various positions (if needed). 
▪ Provide an update on items collected for giveaways. 
▪ Talk about passport deadlines. 

 
5+ MONTHS BEFORE 
 

▪ Schedule your third team meeting. 
▪ Collect monies due by team members. 
▪ Determine how many (if any) team fund raisers you want to have. 
▪ Assign leaders to oversee various positions (if needed). 
▪ Provide an update on items collected for giveaways. 
▪ Talk about passport deadlines. 
▪ Recruit someone to develop a t-shirt design for the trip. 
▪ Collaborate with host missionary to determine your trip itinerary. 

 
3+ MONTHS BEFORE 
 

▪ Collect monies due by team members. 
▪ Discuss final fund raisers. 
▪ Determine what your fund raiser monies will be used for. 
▪ Collect personal information for each team member for purchase of airfare. 
▪ Ensure the host missionary has finalized your ministry itinerary. 
▪ Discuss final give away items to be collected. 
▪ Obtain t-shirt sizes for every team member. 
▪ Order t-shirts. 
▪ Have passports in hand. 



2+ MONTHS BEFORE 
 

▪ Purchase airfare. 
▪ Purchase or collect donated luggage for giveaways. 
▪ Collect final items to give away.  
▪ Schedule packing night for giveaway items and weigh every bag (Check airline for 

maximum weight of luggage). 
▪ Collect final payment from every team member. 

 
1 - 2 WEEKS BEFORE 
 

▪ Host final meeting. 
▪ Give everybody their t-shirts and ask them to wear them to the airport.  
▪ Provide every team member with a digital copy of your Pre-Departure Guide. 
▪ Finalize responsibilities of all team members. 
▪ Determine a place and time to meet the morning of departure. 
▪ Provide matching luggage tags for all team members for easy identification at the 

destination airport. 
 
DAY OF DEPARTURE 
 

▪ Get to the airport on time! 
▪ Ensure you have your personal items and your passport! 
▪ Check in with your event coordinator. 
▪ Take needed checks/cash with you. 
▪ Have a great time and do your best to represent our Lord Jesus Christ. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MISSION TRIP APPLICATION FORM 
 

Trip Name: _________________________________ Trip Dates: _________________________________ 

Destination: _________________________________ Trip Cost: $ _________________________________ 

 

PERSONAL INFORMATION 

(EXACTLY as it appears on your passport) 

Legal Name: ___________________________________________________________________________                          

First                                          Middle                                          Last                                         

                                     

Mailing Address: ___________________________________________________________________________ 

Street address or P.O. Box number 

City/State/Zip: _______________________________________________________________________ 

Birthday: //______ (month/day/year) Age: _______ Gender: M / F 

Home Phone: () _______________________ Cell Phone: () _______________________ 

(Personal) Email Address: ____________________________________________________________ 

Preferred Contact Method: ____________________________________________________________ 

Marital Status: ☐ Single ☐ Married Spouse Name: ____________________________________ 

Church Affiliation: ___________________________________________________________________ 

Pastor's Name: ______________________________________________________________________ 

 

 

EMERGENCY CONTACT INFORMATION 

Name: _____________________________________________________________________________ 

Relationship: _______________________________________________________________________ 

Home Phone: () _______________________ Cell Phone: () _______________________ 

Email: _____________________________________________________________________________ 

 

 

PASSPORT INFORMATION 

Do you have a passport? ☐ Yes ☐ No If not, date applied for: ______________________ 

Passport Number: ___________________________________________________________________ 

Date Issued: _________________ Expiration Date: _________________ 

Have you traveled out of the United States before? ☐ Yes ☐ No 

If yes, where: _______________________________________________________________________ 



MEDICAL HISTORY 

Do you have medical insurance? ☐ Yes ☐ No 

If Yes, Name of Provider: _____________________________________________________________ 

Do you have any allergies? ☐ Yes ☐ No 

If yes, please list: ___________________________________________________________________ 

Have you ever had any major health challenges, diseases, surgeries, etc.? ☐ Yes ☐ No 

If yes, please explain: ________________________________________________________________ 

Are you currently taking any prescribed medication? ☐ Yes ☐ No 

If yes, please specify: ________________________________________________________________ 

 

Physical Limitations (if any): __________________________________________________________ 

 

Dietary Restrictions/Special Needs: ____________________________________________________ 

 

 

SPIRITUAL BACKGROUND 

How long have you been a Christian? ___________________________________________________ 

Briefly describe your salvation experience: ________________________________________________ 

 

 

Have you been baptized? ☐ Yes ☐ No Date: ________________________________________ 

Previous Mission Trip Experience: _____________________________________________________ 

Why do you want to participate in this mission trip? 

 

 

 

 



What specific skills, talents, or experience do you bring to this mission? 

 

 

 
 

REFERENCES 

Pastoral Reference: 

Name: _____________________________________________________________________________ 

Church/Title: _______________________________________________________________________ 

Phone: _________________________ Email: ________________________________________ 

Personal Reference: 

Name: _____________________________________________________________________________ 

Relationship: _______________________________________________________________________ 

Phone: _________________________ Email: ________________________________________ 

 

FINANCIAL COMMITMENT 

Total Trip Cost: $ _________ Deposit Required: $ _________ Due Date: _______________ 

Payment Schedule: 

• Deposit: $ _________ due by _________ 

• Payment 2: $ _________ due by _________ 

• Final Payment: $ _________ due by _________ 

I understand that trip costs are non-refundable after _____________ except in cases of: ☐ Medical 

emergency ☐ Family emergency ☐ Other: ________________________________ 

 

AGREEMENTS AND ACKNOWLEDGMENTS 

I acknowledge that I have read and understand the following: 

☐ Pre-trip information packet and requirements 

☐ Packing list and travel guidelines 

☐ Code of conduct and behavioral expectations 

☐ Risk factors and safety considerations 

☐ Cancellation and refund policy 

 

 



I agree to: 

☐ Participate in all required pre-trip meetings and preparation 

☐ Follow all team leader instructions and group guidelines 

☐ Represent Christ and this organization with integrity 

☐ Work cooperatively with team members 

☐ Respect local customs and cultural differences 

 

I understand that participation in this mission trip involves certain risks, and I voluntarily 

assume these risks. I release AOCLI and [Church Name] from liability for any injury, loss, or 

damage that may occur during this trip. 

 

REQUIRED DOCUMENTS 

Please include the following with your completed application: 

☐ Color photocopy of passport (photo page) 

☐ Completed medical form (if applicable) 

☐ Deposit payment 

☐ Pastoral reference form 

☐ Personal reference form 

 

Applicant Signature: _______________________________________ Date: _______________ 

Parent/Guardian Signature (if under 18): _________________________ Date: ___________ 

 

FOR OFFICE USE ONLY 

Application Received: _________ Deposit Received: _________ References Received: _________ 

Medical Clearance: _________ Approved By: _________________________ Date: _________ 

Notes: ___________________________________________________________________________ 

 

This application form is part of the AOCLI Mission Trip Resource Package. Churches may customize 

fields, dates, costs, and requirements to meet their specific needs. 

 
 
 
 
 
 



Sample Donor Letter - Dominican Republic Mission Trip 

Write an individual, personal letter to each potential donor. DO NOT copy a typed letter and 

write in the name of the person! Keep the letter one page. 

 

<Date> 

Donor's Name 

Donor's Address 

Donor's City, State, Zip 

Dear [Name], [Use the name you normally call this person - Brother Smith, Jim, etc.] 

I have incredible news to share with you! 

God has opened an amazing door for me to join AOCLI's "Sticks and Stones" mission trip to 

the Dominican Republic from <date> to <date>. This isn't just any mission trip – it's a life-

changing adventure where we'll remind people in one of the world's most impoverished 

regions that they have a divine destiny ordained by God! 

Here's what makes this mission so exciting: We're bringing the powerful story of David and 

Goliath to life! Just as David's five smooth stones launched him into his destiny, we'll be 

placing handmade bracelets with five stones on the arms of children and adults, sharing 

the transformative message that God has an incredible plan for their lives. 

But we're not stopping there! We'll be: 

• Teaching youth how to use authentic shepherd's slings (yes, we're actually doing 

target practice!) 

• Feeding families with rice and beans in remote villages near the Haitian border 

• Providing eye clinics with prescription glasses for those who can't afford them 

• Playing games with children who have so little but smile so big 

• Ministering in prisons and rehabilitation centers 

• Preaching in churches about God's amazing destiny for each person 

The reason I'm so passionate about this opportunity is AOCLI's incredible track record. They've 

been transforming lives in the Dominican Republic for years, and I want to be part of something 

that makes an eternal difference. 

Here's where YOU come in – and it's more exciting than you might think! 

The trip costs $x,xxx, but here's the beautiful part: when you support me, you become a 

partner in every life we touch, every family we feed, and every person who discovers their 



divine destiny. Your prayers and financial gift don't just help me go – they help transform 

an entire community! 

Two ways you can join this life-changing adventure: 

1. PRAY – Lift up our team, the people we'll serve, and the breakthroughs God wants to 

bring 

2. GIVE – Partner with gifts of $25, $50, $100, or whatever God places on your heart 

I truly believe that as you support this mission, you become a partaker in the miracle God is 

going to do through our team. Every dollar you give helps place a bracelet that reminds 

someone they're not forgotten – they have a destiny! 

I need to have everything together by <date>, and I'm counting on partners like you to help make 

this vision a reality. 

Ready to be part of something amazing? Make your tax-deductible check to AOCLI, write 

"Mission Trip" and my name in the memo line, and send it in the enclosed envelope. 

Thank you for considering this incredible opportunity to impact lives and share in the 

adventure of a lifetime! 

Excited about what God is going to do, 

Your Name 

 

"For I know the plans I have for you," declares the LORD, "plans to prosper you and not to harm 

you, to give you hope and a future." – Jeremiah 29:11 

P.S. I can't wait to share the amazing stories and photos when I return. Get ready to be 

amazed by what God does through YOUR partnership! 

 

 

 

 

 

 

 

 



Personal Covenant & Liability Release Form 

The guidelines listed below are for those participating in this volunteer journey to 

_______________________________________________. Each person goes not as a tourist, but as a 

guest of another country. (Dates) (Country) 

OCCASIONALLY A COUNTRY DOES NOT HAVE THE SAME CONVENIENCES YOU ARE USED TO AT 

HOME. IT IS VERY IMPORTANT TO BE FLEXIBLE AND WILLING TO ADJUST TO THE EXPECTATIONS OF 

YOUR HOST. 

I, _____________________________, RECOGNIZE AND ACCEPT THE FOLLOWING CONDITIONS 

WHICH WILL FURTHER THE EFFECTIVENESS, USEFULNESS, AND SAFETY OF OUR SHORT-

TERM VOLUNTEER PROJECT. IF ACCEPTED AS A MEMBER OF THIS MISSIONS TEAM, I AGREE 

TO: 

1. Release and discharge the organizations and individuals which helped make these 

arrangements, including AOCLI, or any other sponsoring agencies, their agents, 

employees, officers, and volunteers, from all claims, demands, actions, judgments, 

or executions that I have ever had, or now have, or may have, or which my heirs, 

executors, administrators, or assigns may have or claim to have, against these 

organizations, their agents, for all personal injuries, known or unknown, and injuries 

to property, real or personal, caused by, or arising out of this journey. I intend to be 

legally bound by this statement. 

2. AOCLI and its representative(s) with me on any such trip authority to request and 

authorize medical and/or hospital treatment for my benefit in the event of any 

injury or sickness sustained by me while on such trip, including, without limitation, 

while traveling to and from any foreign country. I agree to pay for all such treatment 

and to reimburse AOCLI for all costs and expenses incurred by it with respect to 

such treatment. 

3. Adopt an attitude that I am on this team to try to understand the host culture, not 

to convince them of my own viewpoint or style. 

4. Abstain from making derogatory comments or arguments regarding people, 

politics, sports, religion, race, or traditions. 

5. Accept and submit to the authority of the team leader and promise to abide by his 

or her decisions as they concern this humanitarian trip. 

6. Acknowledge that by engaging in this journey, I am subjecting myself to certain 

risks voluntarily, including and in addition to those risks that I normally face in my 

personal and business life, including but not limited to such things as health hazards 

due to poor food and water, diseases, pests, and poor sanitation; potential danger 



from lack of control over local population; potential injury while working; and 

inadequate medical facilities. 

7. Expeditiously meet my financial obligation. 

8. If a loved one or dear friend is traveling with me, we agree to interact with all 

members on the team, not just one another. I promise not to initiate or seek new 

romantic relationships with team members or indigenous people during this trip. 

9. Refrain from using tobacco or alcoholic beverages while in the host country. 

Abstain from any illegal drugs or prohibited activity while on this trip. 

10. Refrain from giving gifts, such as money, clothes, jewelry, tape players, etc. If I feel 

compelled to give a gift to someone I have met, I will consult first with the team 

leader before I promise or give the gift, and I promise to let him or her make the 

final decision on this matter. 

11. I agree that in the event my conduct is considered so unsatisfactory that it 

jeopardizes the success of the trip, and that mediation during the trip has failed to 

correct my behavior, that my services in connection with this mission shall end and I 

shall return home immediately at my own expense. 

 

Participant's Signature: _________________________________ Date: _________ 

Signed ___________________________________________ 

If participant is less than 21 years of age, parent or legal guardian's signature: 

 

Participant's name: _____________________________________________ (Please Print) 

Address: _________________________________________________ (Please Print) 

Daytime phone: (____________) _______________________ 

Evening phone: (______) _______________________ 

Email: _____________________________________ 

 

 

 

 



Building Your Mission Team 
 
A Comprehensive Meeting Guide 

THE POWER OF PURPOSEFUL PREPARATION 

Taking a short-term mission trip with a team isn't just about booking flights and 

packing bags—it's about building a unified force for Kingdom impact! The months 

leading up to your departure are crucial for transforming individual volunteers into 

a cohesive, Spirit-led team ready to change lives and be changed themselves. 

Every meeting must have intention. Don't gather just to check a box—gather to 

build something extraordinary. Each session should leave your team more 

informed, more connected, and more excited about the adventure ahead. 

 

YOUR INITIAL MEETING: IGNITING THE VISION 

Purpose: Information saturation and vision casting 

Goals to Achieve: 

• Paint a vivid picture of your destination and the people you'll serve 

• Introduce your host partners and their incredible work 

• Clearly outline costs, dates, and trip logistics 

• Define ministry opportunities and individual roles 

• Generate excitement about the eternal impact you'll make together 

Essential Items to Cover: 

• Required forms and deadlines 

• Immunization requirements 

• Passport essentials 

• Personal fundraising strategies and support 

This meeting transforms curiosity into commitment—help potential team members 

see themselves as part of something life-changing! 



THE FOUR PILLARS OF MISSION PREPARATION 

1. SPIRITUAL PREPARATION: GETTING YOUR HEARTS READY 

Faith grows exponentially when stretched beyond familiar borders. Your team is 

about to encounter God in ways they never imagined, but they need spiritual armor 

for the journey ahead. 

Individual Preparation: 

• Daily prayer and Bible study focused on God's heart for the nations 

• Personal fasting and seeking God's direction 

• Journaling prayers and expectations 

Group Preparation: 

• Worship sessions that invite God's presence and blessing 

• Corporate prayer for breakthrough, protection, and open hearts 

• Bible studies on missions, faith, and God's global purposes 

Remember: Those engaged in Kingdom work become targets for spiritual 

opposition. Don't fear this—prepare for it! "Greater is He who is in you than he who is 

in the world" (1 John 4:4). Stay close to the Lord, cover each other in prayer, and 

expect God to show up in powerful ways. 

2. TRIP DETAILS: EXCELLENCE IN EXECUTION 

Great ministry flows from great preparation. Handle the logistics with excellence so 

your team can focus on what matters most—loving people and sharing Jesus. 

Passports & Visas: 

• Action Required: Valid passport with 6+ months remaining past trip end 

• Timeline: Allow 6-8 weeks for processing—start immediately! 

• Resources: Applications available at post offices or online 

• Pro Tip: Submit visa applications as a group for efficiency 

Health & Safety: 

• Research destination-specific immunizations at www.cdc.gov/travel 

http://www.cdc.gov/travel


• Consult with primary physicians for personalized recommendations 

• Create a team health plan including emergency protocols 

Travel Logistics: 

• Detailed itineraries with backup plans 

• Clear communication about meeting points and times 

• Emergency contact information for all participants 

3. CULTURAL EDUCATION: BUILDING BRIDGES OF UNDERSTANDING 

The goal isn't just to visit another culture—it's to honor and connect with it. Prepare 

your team to be learners, not just teachers. 

Essential Learning Areas: 

• Language: Basic phrases that show respect and build connection 

• History: Understanding the journey that shaped your destination 

• Social Customs: Navigating interactions with wisdom and sensitivity 

• Religious Landscape: Appreciating the spiritual context you're entering 

• Food & Music: Connecting through shared human experiences 

Practical Application: 

• Host cultural nights with authentic food and music 

• Invite guest speakers who know the destination well 

• Practice basic language skills together 

• Study current events and social challenges 

4. TEAM BONDING: FORGING UNBREAKABLE CONNECTIONS 

Mission trips create bonds that last a lifetime. There's something supernatural 

about serving alongside others in a foreign land—it strips away pretense and builds 

authentic relationships. 

Pre-Trip Bonding Activities: 

• Service projects in your own community 



• Team meals and social gatherings 

• Sharing personal testimonies and calling stories 

• Group devotions and prayer sessions 

• Fun activities that build trust and communication 

Managing Conflict: 

• Address issues early and directly 

• Establish team communication standards 

• Create safe spaces for honest conversation 

• Remember: conflict handled well makes teams stronger 

 

ESSENTIAL MEETING COMPONENTS 

PRAYER: THE FOUNDATION OF EVERYTHING 

Start Early, Pray Often, Finish Strong 

• Pre-Planning: Pray for God's direction in team selection and trip planning 

• Orientation: Pray for each team member's preparation and growth 

• During Trip: Maintain constant communication with God 

• Post-Trip: Pray for integration of lessons learned and continued impact 

STAYING HEALTHY: PRACTICAL WISDOM FOR PEAK PERFORMANCE 

Your physical health directly impacts your ministry effectiveness. 

Hydration is Critical: 

• Drink water constantly—dehydration kills energy and focus 

• Avoid contaminated water sources 

• Pack water purification tablets as backup 

Nutrition Matters: 

• Pack healthy snacks from home 



• Be cautious with unfamiliar foods 

• Listen to your body's signals 

RETURNING HOME: NAVIGATING REVERSE CULTURE SHOCK 

The journey doesn't end when you return—it transforms. 

Prepare Your Team for Re-entry: 

• Reality Check: Not everyone will understand your experience 

• Processing Time: Allow space to integrate what God has done 

• Ongoing Impact: Help team members channel their experience into 

continued service 

• Storytelling: Equip them to share their stories effectively 

Remember: God has done a mighty work in your lives and through your lives. A 

mission trip is a life-changing experience that should never be forgotten and should 

continue to impact how you live every day. 

 

CONCLUSION: BUILDING KINGDOM WARRIORS 

Your team meetings aren't just logistical necessities—they're opportunities to build 

Kingdom warriors ready to impact the world for Christ. Invest in this process with 

intentionality, prayer, and excitement. The relationships you build and the 

preparation you do will multiply the impact of every dollar spent and every life 

touched. 

 

FUNDRAISING: TURNING VISION INTO REALITY 

INDIVIDUAL FUNDRAISING: BUILDING YOUR SUPPORT NETWORK 

Your mission trip isn't just your adventure—it's an opportunity for others to 

participate in Kingdom work! When team members reach out to friends and family 

for support, they're not just asking for money; they're inviting others into the 

mission and creating a network of prayer warriors. 

 



The Power of Partnership: 

• Friends and family are often eager to support meaningful causes 

• Supporters become prayer partners for your trip 

• Your fundraising relationships become natural audiences for sharing stories 

when you return 

• Every donor becomes invested in your success and transformation 

Essential Strategy: 

• Send personalized letters to potential supporters (see sample letter 

provided) 

• Share your heart, the trip's purpose, and specific ways people can help 

• Include both prayer and financial partnership opportunities 

• Follow up with updates and thank you notes 

GROUP FUNDRAISING: MAXIMIZING COLLECTIVE IMPACT 

Together you can accomplish more than any individual effort! Group fundraising 

events not only raise money but also build team unity and community awareness. 

Effective Group Fundraising Ideas: 

• Car washes and bake sales 

• Silent auctions and dinner events 

• Talent shows and concerts 

• Service projects with donations 

• Online crowdfunding campaigns 

Strategic Use of Group Funds: 

• Purchase ministry supplies and materials 

• Cover unexpected expenses on the field 

• Support local community needs identified by your host 

• Create emergency fund for team needs 



FINANCIAL TIMELINE: STRUCTURED SUCCESS 

Clear deadlines and structured payments eliminate last-minute stress and ensure 

full participation. 

Recommended Payment Schedule: 

1. First Official Meeting: $200 refundable deposit (shows initial commitment) 

2. Second Meeting: $400 non-refundable deposit (demonstrates serious intent) 

3. Subsequent Meetings: Regular installments until full payment complete 

4. Final Payment: Due 30 days before departure (never wait until departure 

day!) 

Critical Financial Guidelines: 

Early Collection Strategy: 

• Announce all deadlines well in advance 

• Use monthly meetings as natural collection points 

• Collect full payment BEFORE purchasing airfare 

• Never wait until departure day for final payments 

Why Early Collection Matters: 

• Prevents last-minute dropouts from affecting team costs 

• Guarantees financial commitment matches emotional commitment 

• Allows for proper planning and budgeting 

• Eliminates departure day stress and complications 

Protecting Your Team: People do back out at the last minute. If they haven't 

submitted full payment, there's no guarantee they will—leaving other team 

members to cover the shortfall. Protect your committed team members by 

requiring full financial commitment well before departure. 

 

 

 



PRE-DEPARTURE GUIDE 

Your comprehensive Pre-Departure Guide is included in your digital resources. This 

detailed document will walk you through every aspect of trip preparation, from 

packing lists to cultural expectations, ensuring your team is fully prepared for an 

incredible mission experience. 

 

FINAL THOUGHTS: BUILDING KINGDOM WARRIORS 

Your team meetings aren't just logistical necessities—they're opportunities to build 

Kingdom warriors ready to impact the world for Christ. Invest in this process with 

intentionality, prayer, and excitement. The relationships you build, the preparation 

you do, and the support you gather will multiply the impact of every dollar spent 

and every life touched. 

Get ready for the adventure of a lifetime! 
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